360 degree LEADERSHIP PROGRAMME
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1. Creates the "party

" |
atmosphere" where customers I 1
have fun -
2. Accurately reads
customers' moods and
feelings

3. Creates the right "mood for
the moment" in the Outlet

4. Creates strong rapport with
customers of every sort

5. Seeks customers' feedback
on the Outlet

6. Uses customers' ideas to
improve the Outlet

7. Takes personal
responsibility for resolving
customers' problems

8. Balances firmness with
friendliness when dealing with
customers' concerns
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